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Mentors challenge, inspire, encourage, and support 
participants throughout their leadership development journey.

Who can be a mentor? 
CofEPQH participants are 
expected to identify a mentor 
who is a serving head from a 
different school. 

How much time will mentors  
offer? 

Participants will meet with their 
mentor for at least five 1 hour sessions during the course of their CofEPQH
programme (Dec 2020- June 2022). 

What do mentors do? 
• Help the individual define and set their learning goals 
• Encourage the individual to reflect on their learning, challenge their 

assumptions and stretch their thinking 
• Support the individual to extract learning from their school 

placements and write this up into their two NPQ assignments
• Provide advice and support for the NPQH assignments

What professional development do mentors receive? 
Our mentors receive  high quality mentor training rom 3D Coaching as well 

as ongoing briefings and resources. 

www.cefel.org.uk  

https://www.3dcoaching.com/

