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We know that we are strengthened through sharing with each other
and that we are encouraged when we innovate together. Working in
partnership we can develop our collective voice and, in doing so,

equip all in the communities we serve.

The Church of England MAT Leadership Network invests in the
development of MAT leaders working towards a vision for education
based on a Christian view of ‘life in all its fullness’ (John 10:10).

What is the purpose of the
MAT Leadership Network?

Who can take part?

The network invests in the continuing development
of MAT leaders, both as individuals and as a group of
professionals enabling them to be:

e Called to lead others with a strong sense of
vocation, vision, and wisdom;

o Committed to embedding the Vision for Education
into the life blood of their MAT;

e Connected with each other as a collaborative,
innovative community with a strong sense of
‘collective voice'.

“A wonderful environment that
helped me to focus, supportive
colleagues with a clear view of

support and collaboration.”
MAT CEO leader 2017

We are welcoming both alumni from MAT CEO
programme cohorts and new members to join

our 2019 programme . MATs may sign up for full
membership so that different team members can
attend relevant events. Leaders may also sign up
for individual membership if working as MAT CEOs
or within a MAT leadership team, Executive Heads,
Directors, Trustees, and Diocesan Directors of
Education.

“Through collaborating with
colleagues through this network
we are beginning to recognise the
potential of our collective voice.”
MAT CEO Leader 2018

What does the programme include?

Throughout 2019, three one day events will focus on key challenges facing MATs featuring input from leading
educational practitioners, senior Church of England figures and insightful speakers from other sectors.

In two MAT Leadership webinars, MAT guests will share the highs, lows, and learning in their personal MAT
Leadership journeys . In three action learning sets, members will identify their own leadership challenges and

with wise support and challenge from a small group, seek ideas for new ways of working.

National

21st May 2019 Conference

8th October 2019

7th February 2019

Meet other members, receive MAT Leader Ethos Enhancing
Outcomes Vision resources, sign up for action learning sets
and the online MAT Leadership forum.

Event 1: Building Resilience and Wellbeing

Come to the National Conference with colleagues and meet
with other MAT leaders for MAT focused workshops.

Event 2: Sustaining School Improvement

Listen, learn, and engage with MAT colleagues and guest
speakers at live event.

Event 3: Building People Capacity through
Engagement and Succession Planning

Listen, learn, and engage with MAT colleagues and guest
speakers at live event.

Action Learning
Set 1

MAT Leadership
Webinar 1

Action Learning
Set 2

MAT Leadership
Webinar 2

Action Learning

Set 3

Contribute to
future events,
research and

policy




What will it cost?

We are accepting new
members now.

Full membership

includes attendance at all the events for two people

For more information please contact
us at cefel@churchofengland.org
or complete the on line booking form
at www.cefel.org.uk

Individual membership

includes attendance at all the events for one person

Other resources available to MAT leaders

Additional resources can be included within your membership at an
additional cost. Below is an indication of some of our tailored options.

Resource Description Additional
Cost

MAT Leader ; Practical resources to enable multi-school leaders to address Additional
Ethos Enhancing L .
Outcomes Vision key organisational challenges through the lens of the Church of copies
England Vision for Education. £50 +VAT each
resources
Leadership : G .
Character Through Strengths Profile, you will gain insights into your
character strengths, learned behaviours, and weaknesses. In a
Strengths Zo . . ., £225 +VAT
Assessment telephone debrief with a coach you will explore strategies to build
and Debrief resilience, improve wellbeing, and better achieve your goals.
Peer Subport Develop school leaders from within your MAT with a programme  Price based
PP of up to 6 facilitated sessions, tailored to the challenges facing on MAT
Network o :
schools within your trust. requirements

Events are also open to non-members, however, to maximise the
quality of colleagues’ engagement and interaction at for these
events we are limiting attendees at many of the events so book
early to avoid disappointment.

£195 +VAT
Event 2 or 3

Additional Ticket
to Live Event

With 4,700 schools, of which 500 are
academies within Diocesan Multi Academy

Wwwcefel Org u k Trusts, the Church of England is the largest

single education provider in the UK.
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