
Building People Capacity 
Lambeth Palace, London 
Tuesday 8th October 2019, 10.00am-3.30pm   

Simon Ashley, VP 
HR, Integrated 
Supply and 
Trading, BP

Leora Cruddas, CEO,
The Confederation 
Schools Trust 

How can we put people first as we think 
strategically about engagement, retention, 
and succession planning? 

Join us to listen, learn, explore and engage...

Listen to Simon Ashley, VP HR, Integrated 
Supply and Trading at BP share the impact of 
embedding BP’s values on employee 
engagement and retention of talent. 

Learn from colleagues at DNEAT and Transform 
Trust about different approaches to building 
professional capital. 

Explore with Leora Cruddas, CEO at CST, how 
other Trusts attract, develop and retain diverse 
and values- led MAT Board members. 

Engage with colleagues in group discussions and 
network over lunch. 

This event will be relevant to those working as MAT CEOs or within a MAT 
leadership team, Executive Heads, directors of MAT Boards, and Diocesan 
Directors of Education. Tickets are £195 +VAT per person. 
Book your place (or confirm your place if you are already a network member) 
by 6th September. 

The advantage of the Church of England MAT Leader Network over other similar professional 
development programmes is that it blends together the knowledge and skills regarding the 
business and school improvement elements of the role of being a CEO with the vision of the 
Church of England. The network events also create the right balance between input from highly 
credible speakers and the time to engage and network with colleagues and learn from 
them. Putting people first is a key theme that is relevant to all MATs at any stage of their 
development. 
Christopher Mansell, CEO, Birmingham Diocesan Academies Trust
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https://app.smartsheet.com/b/form/acce3c98f0454f3fa3418f9a9f6c5a44

