RESILIENCE

What 1t is, why it matters and how it
can be embedded in school systems

Prof Bill Lucas
Centre for Real-World
Learning
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what our children really need to learn

confidence, curiosity, cofaboration, communication,
creativity, commitment and craftsmanship
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. What are the elements of school climate in which

tenacity flourishes? What is the role of system
leaders in creating and sustaining this?

. Which formal or informal pedagogies cultivate
resilient students? What is the role of system
leaders in creating and sustaining this?

. And what about resilient staff? What is the role of

system leaders here?



Resilience - what it is and why it matters



Geography

Design
Technology

Lunch time (12.45 - 1.45)

Break time (10.45 - 11.05)

Dally Assembly Time (8.00 -8.15)

3
HIHIRN




Some key words
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resilience 5

, persistence
tenacity

perseverance
self-control
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Eat
something.

Leave it
for a while.

Celebrate small
accomplishments.

Play a
game to get
my mind
off it.

Ask myself,
what do
| already
know
about this?

Draw on

Talk it over
with others.

Try a

Go back different way.

and reread
the problem.
Chunk it.

Send
a text
message.

Search
the
Internet.

5

Ask

Brainstorm
parents.

alternatives.

Skills and strategies for persisting

Source: Anderson and Costa (2008, p. 85)

Persisting: .
B_reak the task | What to do when ) previous
into smaller experiences and
| get stuck
steps. knowledge.

Ask the teacher
or other teachers
for help.

Talk with other
tudents who are working
on the same problem or
a similar problem.



T
KEEP
CALM

AND

ASK THREE
BEFORE ME







SSAT &
Systems leadership is essentially
W i o learing? about how to create, improve and
sustain successful organisations. This
is a social process. While we do not
underestimate the critical issues in
creating commercial and technically
viable organisations, even these are
built on the social process of human
relationships.

Redesigning Schooling - 2

2

A culture of
collaborative enqguiry,
with students and
teachers learning
together

A climate for
outstanding
learning

Pedagogic
leadership

MacDonald, Burke and Stewart (2017)
Systems Leadership
Aldershot: Gower
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A focus on the
changes necessary
to improve learning

3

A focus on the
science, craft and
art of learning




. What are the elements of school climate in which

tenacity flourishes? What is the role of system
leaders in creating and sustaining this?

. Which formal or informal pedagogies cultivate
resilient students? What is the role of system
leaders in creating and sustaining this?

. And what about resilient staff? What is the role of

system leaders here?



Characteristics, values and habits that last a lifetime

The system should encourage | This means helping to instil
young people to be the following attributes

Determined Grit, resilience, tenacity
Self-control

CBl

FIRST STEPS: A NEW
APPROACH FOR OUR
SCHOOLS

END OF YEAR REPORT

Emotionally intelligent

Respect and good manners

Sensitivity to global
CONCerns




Literacy ICT literacy
@ Numeracy Financial literacy
Scientific literacy Cultural and civic literacy

Foundational
literacies
How students
apply core shills to
everyday tasks

-::Ej.l Curiosity

(i) Initiative
)

Critical thinking/

N . .
problem-solving f@ ») Persistence/grit

. Character (58) Adaptabilit
@ Creativity Competencies qualities &/ ’ !
9 How students How students )
@ Communication approach complex approach [F—D Leadership
challenges their changing

emvironment . )
(%) Social and cultural

aWwareness

Collaboration

Source: World Economic Forum (2015)



CHARACTER SKILLS

Perseverance (‘grit’)
Self-control

Ui James Heckman &

Attentiveness Tim Kautz (2013)

Self-esteem and selt-efficacy
Resilience to adversity
Openness to experience
Empathy

Humility

Tolerance of diverse opinions

" LEARNING TO BE
Engaging productively in society EMPLOYABLE '

.
PRACTICAL LESSONS FROM RESEARCH
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NON-COGNITIVE SKILLS

1.

3.

Self-perception — an individual’s belief about whether or not they can accomplish a task —includes self-
efficacy, which relates to how they feel about past performance, and expectations about performing specific
tasks in the future

Motivation — why individuals think and behave as they do

Perseverance — steadfastness on mastering a skill or completing a task (it includes engagement, ie: how
committed students are to academic tasks, and grit, ie: perseverance and passion for long-term goals)

Self-control —the ability to forgo short-term temptations, appetites, and impulses in order to prioritise a
higher pursuit

Metacognitive strategies — consciously focusing on thinking, selecting, monitoring and planning strategies
that are most conducive to learning

Social competencies — social interactions and relationships with others, including leadership and social skills

Resilience and coping — resilience is adapting positively to challenges despite the presence of risk; coping
involves using skills when faced with specific difficulties, and this process of coping leads to resilience

Creativity — the production of novel and useful ideas

Leslie Gutman & Ingrid Schoon (2013)

The impact of non-cognitive skills on outcomes for young people.
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Resilience - how is it cultivated?



How are capabilities cultivated?

Formal teaching Informal learning
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'Students who, over an extended period of time are
treated as if they are intelligent, actually become more
so. If they are taught demanding content, and are
expected to explain and find connections...they learn
more and learn more quickly. They think of themselves as
learners. They are [better] able to bounce back in the face
of short-term failures.’

Resnick, Lauren (1999). Making America Smarter. Education Week
Century Series. 18(40), 38-40.



A cyclical process

Step 1. Develop a

real understanding
of the capabilities.
Step 2. Establish the
Step 4. Build learner classroom climate
engagement and
commitment to the
capability.
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Teacher modelling,
language and rewards
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learning: Methods chosen
to deliver pedagogical
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1. Teach knowledge and resilience

EXPANSIVE

Split Screen SBCA N

Teaching learners for the real world




2. Make resilience visible and habitual

\J
FTHINKING

Core Routines

" The core routines are a set of seven or so routines that target different types of thinking
from across the modules. These routines are easy to get started with and are commonly
found in Visible Thinking teachers' toolkits. Try getting started with with one of these
routines.

What Makes You Say That? Inferpretation with justification routine

Think Puzzle Explore 4 routine that sets the stage for deeper inguiry

Think Pair Share A routine for active reasoning and explanation

Circle of Viewpoints 4 routine for exploring diverse perspectives

Tused to Think... Now I think... 4 routine for reflecting on how and why our thinking
has changed

See Think Wonder A routine for exploring works of art and other
interesting things

Compass Points A routine for examining propositions

U _

(This will download all Core Routines)



3. Use signature pedagogies to embed resilience

//’——“\‘—\\\

e

Lee Shulman (2005) Signature pedagogies in the
professions. Daedelus, 134, 52-59


http://www.cericbrown.com/wp-content/uploads/2014/02/Fingerprint.jpg
http://www.cericbrown.com/wp-content/uploads/2014/02/Fingerprint.jpg
https://acluct.org/wp-content/uploads/2013/08/20070521dna.jpg
https://acluct.org/wp-content/uploads/2013/08/20070521dna.jpg

Some sighature pedagogies

Playful Problem-based
experimentation learning
Deliberate Developmental Growth
practice self-evaluation mindset
Service Positive

learning psychology

Classroom as a learning
community



How are capabilities cultivated?

Formal teaching Informal learning
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Teaching more than just sailing ONBOARD

WEATHER. 1 - 6. BAIL

FORCE OF WIND ON SBAIL

SALLOR. 2 KICKER AND/OR MAINSHEET

7. BOAT MOVING FORWARDS

WEIGHT OF SAILOR VS FORCE OF WIND. 3

8. ANCLES USED IN BAILING
BOAT AND PERSONAL HUOYANCY. 4
9. HULL OF BOAT
STEERING & RUDDER. 5
RUDDER
10. DAGGER BOARD
STEERING
11 WAVES
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. What are the elements of school climate in which

tenacity flourishes? What is the role of system
leaders in creating and sustaining this?

. Which formal or informal pedagogies cultivate
resilient students? What is the role of system
leaders in creating and sustaining this?

. And what about resilient staff? What is the role of

system leaders here?
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Philippians 4: 6-7

¢ Do not be anxious about anything, but in every
situation, by prayer and petition, with thanksgiving,
present your requests to God.

” And the peace of God, which transcends all
understanding, will guard your hearts and your minds
in Christ Jesus.



Web E-mail Twitter

bill.lucas@winchester.ac.uk

www.expansiveeducation.net
www.winchester.ac.uk/realworldlearning
www.educatingruby.org

@LucasLearn @Pedagogy4Change
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