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1. What are the elements of school climate in which 

tenacity flourishes? What is the role of system 

leaders in creating and sustaining this?

2. Which formal or informal pedagogies cultivate 

resilient students? What is the role of system 

leaders in creating and sustaining this?

3. And what about resilient staff? What is the role of 

system leaders here?



Resilience – what it is and why it matters





Some key words

resilience

perseverance

grit

persistence

growth mindset

self-control

tenacity











Systems leadership is essentially 

about how to create, improve and 

sustain successful organisations. This 

is a social process. While we do not 

underestimate the critical issues in 

creating commercial and technically 

viable organisations, even these are 

built on the social process of human 

relationships.

MacDonald, Burke and Stewart (2017) 

Systems Leadership

Aldershot: Gower
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James Heckman &                    

Tim Kautz (2013)                                             



Leslie Gutman & Ingrid Schoon (2013) 

The impact of non-cognitive skills on outcomes for young people. 



Ruby Power
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Resilience – how is it cultivated?



Formal teaching Informal learning

How are capabilities cultivated?



‘Students who, over an extended period of time are 
treated as if they are intelligent, actually become more 

so. If they are taught demanding content, and are 
expected to explain and find connections…they learn 

more and learn more quickly. They think of themselves as 
learners. They are [better] able to bounce back in the face 

of short-term failures.’

Resnick, Lauren (1999). Making America Smarter. Education Week 
Century Series. 18(40), 38-40.



A cyclical process



1. Teach knowledge and resilience



2. Make resilience visible and habitual



3. Use signature pedagogies to embed resilience

Lee Shulman (2005) Signature pedagogies in the 
professions. Daedelus, 134, 52-59
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Problem-based 

learning

Growth 

mindset

Classroom as a learning 

community

Playful 

experimentation

Deliberate 

practice

Some signature pedagogies 

Positive 

psychology

Developmental 

self-evaluation

Service 

learning
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How are capabilities cultivated?
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Philippians 4: 6-7 

6 Do not be anxious about anything, but in every 

situation, by prayer and petition, with thanksgiving, 

present your requests to God. 

7 And the peace of God, which transcends all 

understanding, will guard your hearts and your minds 

in Christ Jesus.
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