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Application Process 
Participant and 

sponsor agree to 
proceed with 
application

Participant speaks to 
diocese and identifies 

mentor

Participant completes 
application by midday 

on 5th November

Sponsor completes 
endorsement form by 

midday on 5th

November

Partner schools review 
applications

Borderline applicants 
are telephone 
interviewed

Applications and 
mentors are approved 

by dioceses

Applicants receive 
letter by 25th

November 

Late applications 
received by midday on 

3rd December

Process as previous. 
Applicants receive 

letter by 14th

December

Successful applicants 
accept place and agree 

to T&C’s



Notes
1. A participant is likely to be considered ‘borderline’ if the information provided in the application form does 
not clearly demonstrate evidence of working at a senior leadership level. 
2. A telephone interview will be conducted by the partner school within the region that the applicant has 
selected as their preferred choice. In the interview further clarity will be sought about the applicants 
readiness for headship. 
3. Applicants are required to discuss their choice of mentor with their diocese before including their name 
within the application. This process is designed to prevent issues with mentors being highlighted later. 
4. Applicants will be asked for permission for the Foundation of Educational Leadership to share relevant 
personal information with both partner schools, diocese, the Dfe, Tribal (our QA agent) and NPQ Online (our 
assessment partner). 
5. In the case of an application being rejected, this may be on the grounds of the applicant not 
demonstrating that they are yet working at the right level, lack of evidence of readiness for headship, or 
because a regional group has reached its full capacity. 
6. In the case of a regional group becoming full, where possible we will offer successful applicants the option 
to take part in a different regional group as a second choice. 




